DEPARTMENT OF THE NAVY
COMMANDER
NAVY REGIONAL MAINTENANCE CENTER
NORFOLK, VA 23511-2352
PRESIDENT, BOARD OF INSPECTION AND SURVEY
2600 TARAWA COURT, SUITE 250
VIRGINIA BEACH, VA 23459

CNRMC/INSURVINST 5040.1

Code 200
17 Sep 13
CNRMC/INSURV INSTRUCTION 5040.1
From: Commander, Navy Regional Maintenance Center

subijiz TECHNICAL INSPECTOR (TI) SUPPCRT PROGRAM

Ref: (a) SECNAVINST 5040.3A, Department of the Navy Inspection
Program
(b) COMUSFLTFORCOMINST 4790.3, Joint Fleet Maintenance
Manual (JEFMM)

Engl? (1) TI Qualifications and Responsibilities
(2) TI Delivery Process
(3) TI Matrix Tasking and Change Process
(4) INSURV Direct Funded Activity TI Support
(5) Consolidated Financial Report
1. Purpose. This instruction is written to implement the policy

of reference (a) for providing technical advice, assistance, and

program support to the Board of Inspection and Survey (INSURV) in
the performance of Material Inspections, Trials and Surveys. It

further clarifies the Regional Maintenance Center (RMC) support role
discussed in reference (b).

2. Responsibilities

a. Board of Inspection and Survey. Responsible for developing
policy and procedures for trials, material inspections and surveys
of ships and service craft; and for conducting vessel inspections
that accomplish the objectives and implement the policies contained
in reference (a).

b. Commander, Naval Regional Maintenance Centers (CNRMC) .

Responsible to ensure Regional Maintenance Centers/Regional Support
Group (RMCs/RSG) provide civilian, military, and contractor

personnel with technical or administrative expertise to assist with
inspections as requested by INSURV as delineated in reference (b).
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c. INSURV Technical Inspector Program Manager (TIPM). The
INSURV primary point of contact responsible for all INSURV technical
inspector support matters including all requests for funding.

d. Lead RMC. RMCs responsible for coordination of Material
Inspections and Surveys: Norfolk Ship Support Activity (NSSA) for
all Atlantic ships/boats including 5th and 6th Fleet and Southwest
Regional Maintenance Center (SWRMC) for all Pacific ships/boats
including 7th fleet. Lead RMCs are assisted by the homeport Area
RMCs, which includes Regional Support Group New London.

e. Support Activities. Any government or contractor
organization providing TIs to support Material Inspections and
Surveys.

3. Principles of TI Support

a. TI Qualifications and Responsibilities. The TI
qualifications and responsibilities are defined in enclosure (1).

b. TI Planning Process. The process outlined in enclosure (2)
and the tasking/change processes of enclosure (3) will be utilized
as the tools to deliver TI support.

c. Prioritization of Support. The assignment of TIs shall be
in accordance with Volume IV, Chapter 26 and Volume VI, Chapter 2
of reference (b). Priority of any remaining tasks depends on factors
such as operational schedules, maintenance/modernization schedules,
scheduling opportunities, equipment/systems affected, and/or Type
Commander inputs. RMCs recognize that inspections can occur
simultaneously causing competing requirements.

d. TI Team Construction. When the Lead RMC or homeport area
RMC priorities cannot support a complete TI team, INSURV will
separately fund/task the supporting commands as required and the lead
RMC or homeport area RMC will keep records of expenditures for the
total team of TIs as described in enclosure (4).

e. Automated Work Notification (AWN) Support. CNRMC along
with lead RMCs has the responsibility of providing AWN hardware,
software, and deck plate technical/training support for all TIs
during INSURV inspections.

f. TI Quality Assurance. RMC Technical Code managers are

responsible for ensuring the qualifications of each TI prior to being
assigned.
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4. Budgeting and Financials. Due to past budgeting constraints and
for consistency purposes, Material Inspections (MI) support needs
have been categorized into three groups: Gold, Silver, and Bronze.

Gold requiring the largest number of TIs and Bronze with the fewest
number. Budget development is typically based upon Gold level MIs
and as follows:

a. No later than July 31°% of each year the Lead RMCs must provide
the TIPM, copy CNRMC, a Rough Order of Magnitude (ROM) cost estimate
for all inspections (Gold) on the upcoming fiscal year (FY)
inspection schedule. Unless otherwise stated, it is understood that
this estimate is plus or minus 15% of what will be executed.

b. The TIPM will then set and publish the FY control budget per
hull type and port to meet expected INSURV FY funding.

c. The Lead RMC or designated homeport RMC will submit funding
requests to the TIPM with a copy to the INSURV Financial Manager.
Funding requests should include a breakdown (ship/submarine, number
of TIs, labor and travel) of the funds required. This includes any
TI program support funding requests.

d. As the TI team is populated, the Lead RMC should notify the
TIPM when the Material Inspection (MI) cost estimate is expected to
exceed the control budget by 15% for authorization to exceed this
amount. Late changes by INSURV to inspection TI level of effort are
excluded from this 15% requirement.

e. INSURV will assist the Lead RMC in the issuing of
reimbursable funding documents in accordance with enclosure (4) when
required for other activities providing support.

f. Lead RMCs are responsible for reporting monthly financial
expenditures (obligated and expended) by inspection and other
activities on the Consolidated Financial Report (CFR) enclosure (5).
The Lead RMC is responsible for collecting cost data on all the TI
support activities. The CFR fields that have been updated from the
previous month should be highlighted in yellow.

g - RMC cost reports, using the CFR, will be uploaded to the NRMC
SharePoint site by close of business on the 20 of every month, by
each Lead RMC. The CFR report will provide the most current financial
information available for completed events, recognizing it may take
up to 60 days to obtain all the final cost data from an event involving

contractors. Access to the NRMC INSURV SharePoint site will be

managed by the NRMC SharePoint POC. Questions, comments, concerns
by either party (RMC or INSURV) will be addressed by the concerned
party.




